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Leaders learning from leaders




Maui Deep Dive

Leadership getaway ¢ January 29 — February 4, 2009

WHY ATTEND?

Learn why values-driven leadership
outperforms the emptiness of simply
working long hours for financial gain.

Learn new insights and the inspiration to
grow your business to the next level.

Meet with a small group rather than join
thousands at a conference so there is
more focus on your specific needs.

Learn from pioneers who have gone
before you to avoid common mistakes
and implement their successful strategies.

Write-off a business trip to the popular
5-star Grand Wailea Resort Hotel & Spa.*

Don’t miss this chance to allow us to
challenge your business model and thinking
SO you can achieve your dreams.

AGENDA

Thursday, January 29, 2009
Arrival Day

Friday, January 30, 2009
8:00 a.m. — Optional golf tournament to get
acquainted with others; evening cocktails

Saturday, January 31, 2009
8:00 a.m. — noon workshop

Sunday, February 1, 2009
Free day

Monday, February 2, 2009
8:00 a.m. — noon workshops

Tuesday, February 3, 2009
8:00 a.m. — 10:00 a.m. workshops; closing
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DEDICATE YOUR WORK

Do you dedicate your work to a cause
greater than yourself? For instance, do you
dedicate your business or work to God?

The Maui Deep Dive experience will
challenge you to consider why this question
is wrong. If you believe in God, then God

already owns your business!

The right question is how do you dedicate
yourself to God's business (or to the cause
you have chosen)? Answering this question
will enable you to thrive no matter what is
happening in the economy.

Only 50 people are allowed to attend the
Maui Deep Dive. Don’t delay — register
today at our online store.

¢ (877) 514-0200 ext. 199



IAN HiLL

The vision of lan’s firm,
The Changing Point, is to
be a force-multiplying
catalyst of positive change
in the lives of individuals,
workplaces, neighborhoods and communities.
lan has been recognized for his work globally,
including being named Humanitarian of the
Year by both the National Council for
Community and Justice, and the Martin
Luther King Jr. Commission. Learn more.

HAL JOHNSON

Hal has been CEO of 8 U.S.

and U.K. companies. He

consults widely on how to

mentor a company to true

greatness. He has written
2 books on mentoring and 1 on business
transition. His focus today at LeadershipOne
is helping entrepreneurs and corporate
executives transition their business as a
turnaround, acquisition, merger, or succession
to family or employees. Learn more.

Speakers

Maui Deep Dive ¢ January 29 - February 4, 2009

RAY JOHNSTON

Ray is a 20-year veteran of

youth and adult ministry.

He is the founding Pastor

of Bayside Church, which

has over 20,000 members.
Ray is author of 4 books. He is also President
of Developing Effective Leaders, has been
Chairman of the Dept. of Youth Ministry At
North Park College and helps coordinate the
Youth Ministries Program of the Evangelical
Covenant Church. Learn more.

JIM LEMKE

Jim is the Director of

Organizational Development

at Opportunity International.

He also is the technical

reviewer for 3 Dummies
(hiring) books. Jim has been an executive
with Wachovia Bank, TRW, UCLA, Walt
Disney Imagineering and Raytheon. He has
consulted with Real Networks, Southwest
Airlines, United Arab Emirates University,
and the White House. Learn more.
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You

Because the Maui Deep

Dive is limited to only 50

participants, YOU have a

lot of opportunities to talk

about your best ideas with
speakers and others in the audience. Joining
you are small-midsize business owners and
executives that have similar challenges in
their organization. Bring your biggest
challenges and learn from people who have
traveled the journey before you.

DAVID RUSSELL

David developed a 12-step

system for leaders addicted

to poor management habits

and wrote a top-rated

Amazon on it book titled,
Success With People. He has worked with
hundreds of Microsoft, Cisco and Intel
partner clients to help them achieve their
business dreams by more fully engaging
employees. He is a popular consultant,
coach and speaker. Learn more.

¢+ (877) 514-0200 ext. 199




Learn Best Practices

Increasing Your Quadruple Bottom Line
Completing key priorities is challenging, yet
you can become skilled at achieving success
in four critical areas of your business: (1)
your company, (2) your employees, (3) your
clients, and (4) your community.

The Power of Momentum

How can you grow your business in tough
economic times? You start by studying
companies and churches that are growing
today. Learn how to apply the power of
values-based momentum  within  your
organization to increase your positive impact
on your employees, clients and community.

Insights from Fortune 500 CEOs
Are vyour behaviors and communications
enabling you to achieve your most important
business objectives? Learn the best
practices embraced by most managers in
predictably successful companies.
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REGISTRATION

Register in our online store

www.SuccessWithPeople.com/store.htm

If you have any questions, please contact us
maui@successwithpeople.com
(877) 514-0200 ext. 199 (toll-free)

Conference Rates
$1,650 Early-Bird ($500 deposit by Aug. 31, 2008)
$2,250 Standard (after August 31, 2008)

Rooms (www.GrandWailea.com)

Early registrants have first choice of rooms.
There are Deluxe Ocean ($465), Ocean ($405),
Deluxe Garden ($405) and Terrace ($290) rooms
available. Rates are per-night. Registered
attendees book their rooms directly with the hotel.

Cancellation Policy:

Registrations cancelled 90 days or more before the event receive a
complete refund, minus a $500 processing fee per cancelled ticket.
89 days or less before the event there are no refunds, however you
may transfer your registration to a substitute participant at least 3
business days prior to the event to avoid any cancellation fees.

Speakers& topics are subject to change. Golf costs extra.

¢

The Future of Employee Performance
Traditionalists, Boomers, Gen X and Gen Y
are converging in your workplace. How do
you motivate people of different values and
behaviors to work together for mutual gain?
Gadgets, software, systems, executive
coaches... what is the trick to fully engaging
employees to out-perform competitors?
Attend this session and find out.

Fast Paced People Management

What do Disney, Southwest Airlines and The
White House have in common? You will find
out when you learn how effective leaders
succeed in fast paced organizations.

How Leaders of Character Succeed

Leaders of character emerge victoriously
from turbulent times. How would Teddy
Roosevelt, Abraham Lincoln, Florence
Nightingale and other past leaders with
character succeed today? Learn how and why.
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